EXCELLENCE IN THE COMMUNITY COLLEGE
INTERSESSION, 2006

Ed.A. £391D (Unique #74205)—Institutional Research and Planning

Instructors: John E. Roueche
Sid W. Richardson Regents Chair
Community College Leadership Program
512-471-7545
FAX 512-471-9426

Place: George I. Sanchez Building 364

Time: May 8-31, 2006
8:30 - 11:30 daily

Texts:
George A. Baker, III
Managing Change: A Model for Community College Leaders
Washington, D.C.: The Community College Press, 1998.

Terry O’Banion
A Learning College for the 21* Century
Phoenix, Arizona: The American Council on Education, 1997.

John E. Roueche and Barbara R. Jones
The Entrepreneurial Community College
Washington, D.C.: The Community College Press, 2005.

John E. Roueche, Mark D. Milliron, and Suanne D. Roueche
Practical Magic: On the Front Lines of Teaching Excellence
Washington. D.C.: The Community College Press, 2003.

John E. Roueche, Eileen Ely, and Suanne D. Roueche
In Pursuit of Excellence: The Community College of Denver
Washington, D.C.: The Community College Press, 2001.

John E. Roueche and Suanne D. Roueche

High Stakes, High Performance: Making Remedial

Education Work

Washington, D.C.: The Community College Press, 1999.

John E. Roueche, Larry Johnson, and Suanne D. Roueche
Embracing the Tiger: The Effectiveness Debate & the
Community College

Washington, D.C.: The Community College Press, 1997.



Class Requirements:

Class Schedule

May 8

May 9

May 10

May 11

May 12

May 15

May 16

May 17

May 18

May 19

Each student will prepare a written, well-researched plan to
determine college effectiveness. This plan should present
specific instructional and intervention strategies to improve
student persistence or achievement. Quality indicators and
measures must be included. 3000 word minimum. Due no
later than June 23.

Each student will participate fully in the activities and
sessions of the NISOD International Conference on Teaching
and Leadership Excellence, Austin Convention Center, May
28-31, 2006.

FORMAL CLASSES WILL BEGIN AT 8:30 A.M. ON MAY 8
IN ROOM 364 OF THE GEORGE 1. SANCHEZ BUILDING.

Welcome; Program Overview and Get Acquainted—]JER

What's Ahead for Community Colleges: A Glimpse Into the
Future—JER

Opportunities and Challenges Facing the Community College:
A Trustee’s Perspective—Dr. Barbara Mink, Chair, Board of
Trustees, Austin Community College

The Baldrige Award: Richland College’s Story—Dr. Steve
Mittelstet, President, Richland College (TX)

Achieving the Dream: The Broward Community College
Story—Dr. Larry A. Calderon, President, Broward
Community College (FL)

Observation/evaluation visit to St. Philip’s College—Dr.
Angie Runnels, President and Host

Observation/evaluation visit to Laredo Community
College—Dr. Ramon Dovalina, President and Host

Oral observation/ visitation report—written report due noon
May 22

Managing Change: A Model for Community College
Leaders—Dr. George A. Baker, Joseph D. Moore
Distinguished Chair Emeritus, Community College
Leadership Program, North Carolina State University

Decision Making and Leadership: Up Close and Personal—
Dr. Baker



May 22 Access With Excellence: The Dofia Ana Story—Dr. Margie
Huerta, President, Dofia Ana Branch Community College
(NM)

May 23 Discussion of NISOD Conference and Setting of Student
Assignments—Dr. Margot Perez-Greene, Director, NISOD

May 24 Leadership Challenges and Opportunities—Dr. Sunil Chand,
President, College of DuPage (IL)

May 25 Determining and Changing Negative Cultural Norms—Dr.
James Hammons, Professor, Higher Education Leadership,
The University of Arkansas, Fayetteville

May 26 Are Successful Chairs Born or Made?—Dr. Hammons
May 27 CCLP Fandango — Hilton Hotel
May 28-31 Class participates in forums/workshops at the NISOD

International Conference on Teaching and Leadership
Excellence, Austin Convention Center, Austin, Texas



